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An��effective��process��of��shared��governance��is��characterized��by:��

a) collegiality,��mutual��trust,��and��democracy��–��stakeholders��openly��voice��support��for��shared��governance,��
commit��resources,��convene��meetings��and��set��the��agenda��and��priorities;��

b) seeking��and��incorporating��views��from��stakeholders��who��have��relevant��information,��expertise,��and/or��
may��be��impacted��by��decisions;��

c) transparency��and��accountability��to��stakeholders��throughout��the��process;��
d) ongoing��monitoring,��mutual��review��and��assessment��that��result��in��recommendations��that��further��the��

efficacy��of��Shared��Governance,��and��
e) clarity��of��roles��and��guidelines��for��stakeholders��with��respect��to��academic��activities,��administrative��

activities,��strategic��planning,��faculty��status,��selection��and��review��of��academic��administrators��and��
policy��making��related��to��academic��welfare,��


