


(Owen leaves at break) 
 
Morning session: 
 

1) Discussion of bylaws changes/constitution revision 
2) Vice Chair (Self) appointed by the Chair to lead this constitution revision committee 

(charged) 
3) Gordon, Ray, Joerg, Bill all constitute this committee 

 
Brief discussion on ‘lockstep’ provision for ACFS officers and election 
UF Chair discussed his frustration with lockstep one-year issue at UF (he aims to start 
conversation on changing UF election through constitution revision there) 
 
(LUNCH) 
 
Afternoon discussion 

• Kognito (topic) 
• Paid license, not clear on who has it, who doesn’t 
• Clear consensus it is a good idea and ACFS will support 
• Goal (Felton) to have a coordinated effort – we need to find out where each institution 

is before we can help roll it out 
 

• 



 
Campus ISSUES: 
 

UF  
• Annual report is changing at UF based on academic analytics; some concern from faculty 

on this issue but also some advantage on workload 
• Software is being implemented this year 

 
FGCU 
• Searching for a new Provost (search firm being picked) 

 
UF 
• Expertnet discussed and possibility of using this statewide to find collaborations  
• Better websites and support for faculty needed alongside this issue 

 
(Retreat portion after discussion around the table) 
 
GOALS for the coming year – ACFS



4) Revisit Shared Governance discussion or re-


