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Measurable��Goals March��2023��Update
Goal��Met
Not��Met

1.��Hire��a��new��Director��of��Career��Services��and��Professional��Development��and��a��
program��coordinator��who��will��organize��the��full��suite��of��leadership��activities.

Fl��Poly��has��hired��a��Director��of��Career��Services��and��has��hired��a��leadership��
coordinator��to��complete��this��task.

2.��Expand��leadership��opportunities��including��an��Emerging��Leaders��Program.

We��established��the��ULEAD��program��in��the��2021�r22��and��have��continued��this��year��
to��grow��the��program.��In��addition,��we��have��started��the��Emerging��Leaders��Program��
with��a��defined��structure��and��planned��events��that��will��launch��in��the��upcoming��
weeks.��In��addition,��we��are��working��with��all��degree��programs��to��carefully��configure��
their��curriculum��to��include��a��course��per��semester��that��includes��increasingly��
challenging��team�rbased,��open�rended��problems��as��a��part��of��the��class.��This��portion��
of��the��task��is��complete.��

See��goals��1��and��2��for��Metric��1. See��updates��1��and��2��for��Metric��1.

3.��Pilot��a��comprehensive��advising��system.

This��task��includes��implementation��of��a��comprehensive��advising��system��that��
provides��“start��to��finish”��advising��for��students��and��degree��progress��tracking.��The��
system��(Stellic)��has��been��integrated��with��the��Student��Information��System,��is��in��use��
by��the��registrar’s��office,��and��has��been��released��for��advising��use��as��of��March��3,��
2023��.��In��addition,��FL��Poly��has��created��start�rto�rfinish��progress��plans��for��first�ryear��
Florida��College��System��(FCS)��AA��transfer��students.

4.��Creation��of��start�rto�rfinish��degree��plans��for��first��or��second��semester��AA��transfers��
by��spring��2023��pre�rrTf
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8.��Rebuild��the��advising��unit:��hire��a��new��Associate��Vice��Provost��of��Student��Success��
position��and��three��new��dedicated��success��coaches��.

FL��Poly��has��hired��the��Associate��Vice��Provost��of��Student��Success��and��the��three��
success��coaches.����

9.��For��the��entering��2022��FTIC��cohort,��FL��Poly��will��refine��the��practice��of��analyzing��
prior��student��admissions��data��and��course��performance��data��to��develop��schedule�r
based��cohorts��for��new��students��with��varying��levels��of��rigor.����In��2022,��this��practice��
will��have��a��strong��focus��on��mathematics��placement��with��a��data�rdriven,��multi�rstep��
process��to��account��for��students’��varying��mathematical��backgrounds.��

As��FL��Poly��created��student��schedules��in��the��fall,��they��followed��the��process��noted��in��
the��plan.����In��their��advising��for��students,��they��have��proactively��noted��the��
importance��of��completing��the��STEM��core��in��their��freshman��year��and��the��utility��of��
the��summer��to��retake��STEM��core��courses.����FL��Poly��continues��to��require��students��to��
meet��with��an��advisor��in��order��to��register��for��classes. ����continues


