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II. New Metric: Two-Year Graduation Rate for FCS Associate in Arts Transfer Student 

This metric is now required by statute. The 2025 Strategic Plan Goal tracks the three-year 
graduation rate for associate in arts transfer students with a system-wide goal of 62%.  There is 
not a Strategic Plan Goal for two-year graduation rate. The current system average for the two-
year graduation rate for FCS associate in arts transfer students is 41%; this is a 1% increase in 
the system average from one year ago. 

i. 
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ii. Issue: New College and Florida Polytechnic have small ‘Florida College System AA 
Transfer’ cohorts. 
Option: When an institution reaches a minimum cohort size (of 25) for three 
consecutive years
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IV. Florida Polytechnic University – Alternative Metric  

Florida Polytechnic will participate in the Performance-Based Funding Model in the upcoming 
year. They will need an alternative metric to the new metric: six-year graduation rate for 
students who are awarded a Pell Grant in their first year. 

i. Issue: What should FL Poly’s alternative metric be?  
Option: Academic Progress Rate, 2nd Year Retention for FTIC with a Pell-Grant; set the 
system average at the three-point threshold. Set five points at the Board’s Strategic Plan 
goal of 90%. Set the improvement scale at five points with 5% improvement being worth 
five points and 1% improvement being worth one point.   
Recommendation: Agree with option.   

Current data: 

 FL Poly SUS Avg 
PELL 66.7% 86.7% 

NO PELL 64.9% 87.1% 
TOTAL 65.4% 86.9% 

Difference 1.8% -0.5% 
 

Set benchmarks using the current system average at the three-point threshold: 

Points  5 4 3 2 1 
increments of 1% 89% 88% 87% 86% 85% 

 

Set the improvement scale at five points: 

% Improvement 5% 4% 3% 2% 1% 
Points 5 4 3 2 1 
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V. Metric 1 – Percent of Bachelors Graduates Employed (earning $25,000+) or Enrolled One 

Year after Graduation 
The new 2025 Strategic Plan Goal for this metric increases the wage threshold to $30,000 and 
sets the goal to 80%. 

i.  Issue: 
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VI. Metric 4 – Four-Year Graduation Rate (Full-time FTIC) 

The new 2025 Strategic Plan Goal for this metric is 65% 
i.  Issue: Should the PBF metric match the new 2025 Strategic Plan Goal? If so, when 

should this change be implemented? 
Option: Raise the benchmarks to match the Strategic Plan Goal. Another option is to 
phase-in the benchmarks over multiple years. (The universities were not in favor of the 
phased-in approach.) 
Recommendation: No changes to Metric 4 for at least one year. 

 
Most Recent Data and Scores: 

 FAMU FAU FGCU FIU 
FL 

Poly FSU NCF UCF UF UNF USF UWF 
SUS 
Avg 

Excellence 27.7% 37.4% 35.7% 42.8% 39.5%  69.5% 57.9% 46.3% 70.9% 44.6% 59.4% 34.8% 55.1% 
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